* 


25X1 


Approved For Release 2002/06/25 : CIA-RDP76B00734R^2^400^I ^ 


-4 


DD/S&T#//c ? 7 - 


7 % 


8 June 1973 


MEMORANDUM FOR: 


SUBJECT: 


Director of Research and Development 
Director of Elint 

Director of Scientific Intelligence 
Director of Special Activities 
Director of Development and Engineering 
Director of Foreign Missile and Space Analysis 
Center 

Director of Technical Services 
Director of National Photographic Interpretation 
Center 

Chief, Special Projects Staff 
Management Committee Action Items 


r .^] sted those items which were discussed at the Manaqement 
Committee meeting on 1 June 1973 and require- Directorate response? 

A - Personnel Development Program 

tnmV ral ff be J S were reiTn ' nded of the memorandum last January on this 

thn st , h ? l 0r an axpanded POP- A brief discussion followed the 

become ffairK con,plyi " 9 Klth this 0MB requirement could 

Decome a fairly meaningless paper exercise Mr fnlhv cain th n t 

e.ssentie) ingredients of the POP are chained in tIUV ’list V 

MeSslo accomoHsh the’a’? 5 ^ flssisnment Requirements." He asked 
review same " ret l uestad 1n this Tab by 1 July and 

B. Annual Personnel Plan 

r-aii a -f ^ r * J exp 1 a i ned the value of developing the statistics 

f s £ „ a ? d "°i ed that d0lns 50 d line mana e^s and 

ferHli^t ? k shout plans for promotion, lateral entry, and cross- 

be completed"^ ^ WP 


cc : 




Mccing executive Officer 
Directorate of 
Science and Technology 
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17 April .1973 


£ OR: CIA Ivlanagement Committs 
oUBJECT : Annual Personnel Plan 


„, her . awiti l * tha Personnel 

V ■ j" “ : ’ Tm f 3 lim !ms bean developed by the Office ox Personnel 
er !° - pro '^ da a vehicle for forward planning and rsoortin* on 

per3onnai managenaant by component heads throughout the Agency 

1 13 to be completed for ?Y 1974 prior "to 1 July 
Jji end taac Parr x* is a series of reports, most of winch will be 
generates oy the Oftica of Personnel. 


a 


£ion of the APP 


number ox subjects have been omitted from this first edi- 


burden. 


It should. 


in o.aer vo 3ixn.oui-/ it and avoid making it an undue 


1 0 vv'-l* V •» ?* T» * f 

•*” a 4~* •w -ia i 


fv btl 


II i"? 


, -- . - x. /eiopznent of comparative 

vyiiuanon3 ox personnel xnanavam*:*’'! hv itr . 

s' , . “WMgeiR^i ny Agency components and serve 

' " a ®velo P m 3 Agency- wide and component Personnel man- 
agement objectives. Since thes* obi-c^v-<. ^ 3 * - 

■ wouid nav-e to rei’ect 

varying situations of the different .-onson^N ^ , e 

r-, i ...... * -nr -omponencs ox tne Agency, no atterri! 

-‘een made initially to establish the a- S.a^e>- i* • , , - 

XXXr ““ u,ii oi ' the apecm “ 

Mana^n^TctSX?* ** * *“*«“*“« —** <“ *• 


:W, E, .Co; by 

V7. E. Colby 
isxracutive Secretary 
CiA Management Committee 
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ANNUAL PERSONNEL PLAN (APP) 


Purposes & Content of APP 

C tv ?“ part P^onnel planning document designed to complement 
? raci ^ucmission. The cost of personnel services and the over- 
riding importance of effective personnel management necessitate that the 
oame careful attention he paid to personnel planning as is -iven to t»e 
program and budgetary elements of the Program Submission. Manpower- 
.coals and expenditures in the FY 1 97 U Program Execution Plan and infor- 
m~.uion in the FY I97L Annual Personnel Plan should be compatible. 

n '^ >art ' f, is a summar Y planned personnel activity levels in FY 1971 
including the desired combination of new employees, reassiwents a^d 
pr °*° tlt>ns that “i 11 ** projected vitUn the limits of ave^f^ and 
T C0 ” S1 5 eratl0nS ; r[umerical indicators of planned activities in 
yjn will. oe saovn together with comparable data for Ff 1973. 

Part II consists of a series of statistical reoorts of special inter-- 
prepared!”^” ^ lelrelS - ’ 5 ° St ° f these sports ''UL centrally ‘ 

In combination. Parts I and II provide the bases for an irtevrated 
approach to personnel planning and review. -integrated 


APP. 


Background source data will be provided for use in the preparation o 


Management Participation irPAPP 

To facilitate the correlation of the APP and the Program Submit on 
responsibility lor preparing APP is placed in the Denutv Directors and “* 
Operating Ofxicials (Heads of Career Services in the* Support Directorate) 

Pa .t aCtiVitJ "f 613 and F*>S™ emphases in 

result 1 ! l ' SrElne any action ^ that should be taken as a 

result, Oi data submitted to them in Part IX 

v-m Xf at F? 0 ff m iC i alS and Heads of Support Services , as applicable 
U Po ^ rard Annual Personnel Plans to their Deputy Directors who wH ’ 
xormulate and forward Directorate Plan- rn ^ „ ° Wl11 

Management Committee for approval. * ecu i^e secretary of the 

0o^t1n^4wo e i° f F V 9 f’ r ne Deput ^ Directors will meet with their 
I:: ! f 1 " 1012 - 13 Heads of Support Services, as applicable to 

actions taken pursuant to projected activities in thei^y lailJLlV 
-crsonnel Plans. Similarly, the Executive Secretary vilileet wSh 
Deputy Directors to discuss progress on their FY l^L Di^clorate Pl^. 

x’he Director of Personr 01 v ’ t 1 r , Tr ,• a 0 ± „ _p & . , 

, . — . proiiae stall assi starve cnmv, 

inicrmatlon and -fry-mo -<-e- . . . ° , oucn 

.-.a d-iicm .ounats, to those cesirmr it 
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